Fireworks meeting, 28th November 2016- Kerry’s

Agenda

1. Mission Statement.  What is the event for?  Why do we do it?  Is it to raise funds for the PC, as an event for the village and the children, to put Wix on the map or something else?

2. Finance. Loss profit from previous years, and balances for this year.

3. How to finance the event next year.

4. Event timings - 

5. Catering.  Do we want to change the formula?  Bring in-house, out-source or leave as-is.  Advantages and dis-advantages of all scenarios.

6. Size of event.  

7. Collecting the money on the gate. Did raffle ticketing work?

8. Who are our helpers?  Do we need more and if so how should we recruit them.  

9. Parking. How to mitigate the parking issues, experienced this year.

10. [bookmark: _GoBack]AOB


